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ISSUE- HENDERSHOTT FURTHERED HIS PERSONAL 
INTEREST BY PROMOTING ACQUISITION BY MCSO OF FACIAL 
RECOGNITION TECHNOLOGY AT COUNTY EXPENSE - SUBJECT. 
HENDERSHOTT 

(Munnell Memo pp. 35-37) 

Chief Deputy David Hendershott 

TcciTtr- ITFNTWRSHOTT FURTHERED HIS PERSONAL FINANCIAL 
m™ST^f PROMOXmG ACQUISITION BY MCSO OF FACIAL 
rSnTTION tSlOGY AT COUNTY EXPENSE - SUBJECT: 
HENDERSHOTT 

H12A Allegedly Chief Deputy David Hendershott engaged in inappropriate activities 
on behaH 'of Hummingbird Defense Systems/Darcomm, including 
recommending purchase by MCSO of facial recogn ition P^ s *f 
equipment that have not been activated, and taking trips to Honduras and China 
to promote the products of Hummingbird Defense Systems/Darcomm. It has 
been suggested that Hendershott personally benefited financially by his 
association with Hummingbird and Darcomm. 

Alleeedlv Chief Deputy Hendershott, in furtherance of the interests of 
"gbird Defense lystems and possibly his own ^J^^ 
purchase of facial recognition equipment over much needed Mobile Data 
Computers for Patrol Units. 

HI 2C Allegedly at the direction of Hendershott, MCSO entered into a collaboration 
vmoVnxnsnt of Honduras, providing training and in return ^recemng a 
photographic database from the Honduran government, with MCSO costs paid 
for Xrge measure with RICO funds, which arguably were inappropriate for 
this type of expenditure. 

MUNNELL'S WRITTEN ACCOUNT 

Hendershott furthers his personal interest in Facial Recognition at the County's expense 
For more than a decade Chief Deputy Hendershott has devoted a considerable amount of time and 

related expenses; possibly hundreds of thousands of dollars. 

This oroiect has never been in the best interests of MCSO. Nor would it be objectively viewed as 
toTSriKSTiSS on investment for RICO, Detention, and General Fund mome, 
SLhellJthte has been good reason to believe that the Facial Recognita project was m the 
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1 best personal interests of Hendershott and his business associates much, if not mosl .of which is sat 

2 county expense In feet, Chief Hendershott was quoted by a MCSO employee associated with the 

3 p^ect JstaSg that, upon their retirement from the Sheriffs Office, they were going to make 

4 lots of money. 

R The original concept of Facial Recognition involved the use of cameras to photograph actual 

7 STS tmS mem with databases of wanted individual, Although this technology was 

8 P P SL3 aSTnlled by Con-Tents to identify work furlough and ^ e -— tSe 
Q dailv basis it was never reliable. There were often frequent delays as Officers repeated toe tone 

1 — Tng' pmis of re-enrolling inmates into the system because the system had failed to 

11 recognize them. 

1 3 In addition, when the equipment malfunctioned, it was soon discovered that the vendor did not 

4 espond in a timely maimer and overall provided poor service. Because V ^ <"ffifi°J* 

5 responsible for that facility and was informed of these recurring problems "^£2^rth 

6 Commander to maintain daily log books to document the repeated f^^^^^ 

7 that equipment. In addition, inmate-grooming policies had to be changed e ^ U,pment 
1 8 was incapable of identifying the same inmate from day to day due to facial hair growth. 

20 The most egregious waste of public and RICO monies associated with Facial Recognition was the 

21 HonduS pfojS. As I saw it, what occurred was nothing more than a "Red Cross" show designed 

22 I dtS from the real purpose of making trips to Honduras, which I 

23 Facial Recognition system with the Honduran government as part of a test marketing e Itort 1 io 

24 pro^ uSt tl£ system was viable. With a Honduran government endorsement as a ^marketrng tool 

25 they could recruit other governments and other customers to purchase the technology and 

26 equipment from Hummingbird and it's vendor Steven Greschner. 

28 Not only was the Honduras experience expensive and unwarranted it brought great cri ticism (once 

29 dSoWed) from the media. Public records revealed also revealed this ; office V^f^ 
in -ci 00 144 89 towards the construction of a "Honduran Government fusion center. Michael 

31 C iave X CEC To^Dartomm Cork Solutions stated that the entire $120,000.00 payment from 

32 MCSO was ^^sed on directly to Hummingbird Defense Systems, which was not an approved 

33 vendor of the County. Hummingbird's CEO is Steve Greschner. 

35 In addition to the Honduras travel, Hendershott also traveled to China for brief 

te> accompanied by Steven Greschner. The purpose of the trip was unknown, but ite extremely short 

37 ZtTon^uggested that it was made for business purposes, not for pleasure. It has been reported 

ik S Hendershott also wanted to travel to Guadalajara, Mexico regarding Facial Recognition 

39 authorize this travel at county expense due to 

40 SgS n Hendershott's activities in Honduras. Hendershott may ^F^.^^^Z 

41 anyway at his own expense. As of this date, Hendershott has repeatedly refused to discuss his 

42 relationship with Greschner and obvious conflict of interest. 

44 Hendershott has created a full time Facial Recognition Unit, staffed with Ml-time MCSO 

45 personnel. It is true that Facial Recognition, by now using photo <^ s °»^ ^^oUte 

46 than live camera technology. Nevertheless, when viewing fte project m its totality, for^ all of the 
A7 effort and money spent, only about fifteen (15) or twenty (20) cases or identifications have been 

48 S^^S^SL facts, it would be difficult to argue that the Facial Recognition system 

49 has brought a positive return on investment. 

51 Nearly a year ago, Hendershott approved the expenditure of t^* 8400 "^^ 

52 dollars worth of Facial Recognition equipment from the bankrupt »*™™% m ^J d * 
%i installed in the Wells Fargo 19th Floor lobby for security reasons. As of this date, it should be 
54 noted thaUhrsystem has y« to be activated and is still not in use. Suffice it to say, this wasteful 
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1 exnenditure of RICO Funds was most impractical since history has shown that this type of Facial 

2 S^nfy^nreliable and ineffective. Tins P^^g*^ 

3 another method to provide financial aid to a business associate of Davd Hendershott. 

5 Hendershott promotes Facial Recognition over Mobile Data Computers for Patrol Deputies 

7 It is very clear that Facial Recognition has been an important Vf^J^^^ 

8 business^associates. Over the past decade, he has spent a great ded ^^^^Zl 

9 it. Unfortunately, he failed to exert even a fraction of effort to ^^^^g«cy 

1 Mobile Data Computers ("MDC") for our patrol veh.cles In ^CSO was the J^JJJ 

1 1 in Maricopa County to provide these essent, al tools ; of ^^^^^^ to 

1 2 Last year, when the Office of Management and Budget ( OMB ) rejecte a our ouug h 

1 3 puTchShe MDC units for the remaining patrol districts, I contacted Ch.ef Hendershott who told 

14 me they "were off the table." 

1 6 At one point I spoke with you about the MDC project along with Lisa Allen. When I mentioned 

1 7 Aat we were spending a great deal of money on Facial Recognition and we were not getting the 
8 SS^SmSSuiS. your very first comment was "I hate Facial Recognition. 



19 
20 



24 

25 Don Stapley's assistant. 

26 
27 
28 



Because the MDC was my highest priority program and because Hendershott demonstrated such 
Don Stapley's assistant. 

It should also be noted that the Maricopa County S^«Offioe£^ -pbyTe 

32 the organization that has been neglected in ^ favor of facial Deputies who 

33 financial interests of his business associates ahead of the safety and weltare oi our F 

34 put their lives on the line each and every day protecting the public. 

36 Hendershott furthers his personal interest in Facial Recognition at the County's expense 

f 8 For more than a decade, Chief Deputy Hendershott has 

43 related expenses; possibly hundreds of thousands of dollars. 



44 

45 



ms pnojee, has never been in *e ~^^"^JF£g£?Z£. 

project as stating that, upon their retirement from the Sheriffs Office, they were going 
lots of money. 



49 
50 

51 lots of money 

52 
53 
54 
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1 purchased and installed by Con-Tents to identify work furlough and ^J^^Zi 

2 daily basis, it was never reliable. There were often frequent delays as Officers repeated fte time 

3 consuming process of re-enrolling inmates into the system because the system had faded to 

4 recognize them. 

6 In addition, when the equipment malfunctioned, it was soon discovered f^T^^i 

7 respond in a timely manner and overall provided poor serv.ce. Because I was the Deputy Ch el 

8 sponfiole for tJfacility and was informed of these recurring problems^ mstruc* >d fceftcdg 

9 Commander to maintain daily log books to document the repeated ^^J^Jg^SwIS 

1 that equipment. In addition, inmate-grooming policies had to be changed because Mto equipment 

1 1 was incapable of identifying the same inmate from day to day due to facial hair growth. 

1 3 The most egregious waste of public and RICO monies associated ^J^J£^^£ 

1 A Honduras nroiect As I saw it, what occurred was nothing more than a Red Cross show designed 

\\ ^actSe^ea^ 

1 6 Facial Recognition system with the Honduran government as part of a tes \ m ™Xri n T t ool 

1 7 nrove that this system was viable. With a Honduran government endorsement as a marketing tool, 

18 ^S^SSl^ governments and other customers to purchase the technology and 

1 9 equipment from Hummingbird and it's vendor Steven Greschner. 

21 Not only was the Honduras experience expensive and unwarranted it brought great f^.&f* 

22 S ovtel) from L media. Public records revealed also revealed this office spent an adtoona 
?3 $122144 89 towards the construction of a "Honduran Government fusion ^ center. Michael 

24 Save eUa , CBOrf Sarcomm Network Solutions stated that the entire $120,000.00 payment from 

25 ScS ^ Ssed on directly to Hummingbird Defense Systems, which was not an approved 

26 vendor of the County. Hummingbird's CEO is Steve Greschner. 

28 In addition to the Honduras travel, Hendershott also traveled to j^^^^-JS 

29 accompanied by Steven Greschner. The purpose of the trip was unknown, bu t »te ^d 
Oration sueeested that it was made for business purposes, not for pleasure. It has been reported 

?1 £SSS^Jlf to travel to Guadalajara, Mexico regarding Facial Recognition 

32 SJSTS^iS* to authorize this travel at county expense due to negative ^media reports 

V\ SS> ^ Hendershott's activities in Honduras. Hendershott may have made the trip to Mexico 

34 S^t^Ta^Spen*. As of this date, Hendershott has repeatedly refused to discuss his 

35 relationship with Greschner and obvious conflict of interest. 

\ 7 Hendershott has created a full time Facial Recognition Unit, staffed with full-time MCSO 

IS ££££ is^e ^Facial Recognition, by now using photo more rehaM 

%a Ln live camera technology Nevertheless, when viewing the project m its totality, tor an oi tne 

40 SfSfSS^Sy about fifteen'05) or twenty (20) cases o^^^^ 

41 made. Considering these facts, it would be difficult to argue that the Facial Recognition system 

42 has brought a positive return on investment. 

44 Nearly a year ago, Hendershott approved the expenditure of twen *f ve -*^ 

45 dolS worth of Facia. Recognition equipment from the ^f^^TZZ ll 

46 installed in the Wells Fargo 19th Floor lobby for * 

A7 nnted that the svstem has yet to be activated and is still not in use. Suffice it to say, mis waswiu 

48 ZtSr of WTO Fund's was most impractical since history has shown that this type of Facial 

49 R?c^on sySm is unreliable and ineffective. This purchase appears to be nothing more that 

50 another method to provide financial aid to a business associate of David Hendershott. 



51 
52 

53 WITNESSES LISTED BY MUNNELL 

54 
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1 Captain Tim Campbell DH told him @ FR unit ^^^T^' 

2 Captain Vincent Campanaro Facial Recognition system at jail didn t work. 

3 LtMarkley Johnson Currently assigned to FR unit. 

4 Deputy Chief Ray Churay Bureau Commander ^^^^^ 

5 Executive Chief Loretta Barkell Oversaw expenditures related to FR/Honduras. 

6 Steve Greschner-Hummingbird FR Vendor 

7 Michael Ciaverella-DarcommFR Vendor 

q rantain Jim Miller (retired) Traveled to Honduras . 

9 CaEpaTropez Traveled to Florida to pick-up Honduran hard-drive. 

1 Deputy Roger Marshall Traveled to Honduras 

11 

1 2 NARRATIVE SUMMARY 

U Munnell claims that Hendershott has a questionable relationship wrth Humm^ 

\X Defense Svstems CEO Steve Greschner, with whom Hendershott has made several 

6 v^rexpenSts to Honduras and China promoting the Facial Recognitor , Program^ 

7 The county has purchased expensive equipment from Hummingbird at Hendershott s 

8 insltence^but the equipment has not been activated. MunneH concludes , This 
" ^R^aweais to be nothing more than another method to provide financial aid to a 
20 business associate of David Hendershott." 

22 Munnell claims that Hendershott has spent county funds on ^P^"^lS!S 

23 Recognition program instead of spending the funds on much needed _ MDC W'P"™ 

24 for patrol units. Arpaio himself admitted to Munnell in front of Lisa Allen, I hate Facial 

25 Recognition." 
26 

27 DOCUMENTARY EVIDENCE 

28 

29 Among the relevant documents collected are the following. 
30 

31 Exhibit G3. Spreadsheet re: Honduras Salaries and Benefits 

33 Records reflect that total cost for salary and benefits for personnel traveling to Honduras 

34 £ 2007 and 2008 was $1 56,023.82, of which the vast majority was fended by RICO. 

35 The document also lists, for the 14 employees traveling to Honduras, 

36 dates, the travel number, and the description, which came in the form of two categories, 

37 "Sister City Travel" and "Tegucigalpa, Honduras." 

39 Exhibit G4. Spreadsheet re: Darcomm/Hummingbird Payment Data as of 9/1 3/1 

J? The spreadsheet provided by Loretta Barton gating to Payments to either ^arcomm or 

42 Hummingbird in the period from October of 2006 to July of 2009 was $3 Wgje^The 

43 amount paid to Hummingbird in the time penod was $72,748.93 and to I D «^°™ ™ 

44 figure was $228,187.70. There were three funding sources, with $548.19 coming from 
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1 the general fund, $294,966.50 from the RICO fund and $5,421.94 from the JEF (Jail 

2 Enhancement Fund). 

4 Exhibit N1 . Overview of MCSO Facial Recognition Unit 

6 This document, provided by Director Ray Churay, is a presentation of information about 

7 the formation of the MCSO Facial Recognition Unit, which began full time opera tions at 

8 the Arizona Counter-Terrorism Information Center (ACTIC) in October of 2006 The 

9 document also lists the various accomplishments of the unit, notable cases, awards and 
10 testimonials. 

11 

12 WITNESS ACCOUNTS 
13 

14 Frank Munnell 
1 5 

16 Frank Munnell indicated that his primary source of information relating to this set of 

17 issues is Rollie Seebert. He has virtually no firsthand knowledge concerning the 

18 matters at hand. For Munnell's account, apart from what is contained in the w-page 

1 9 memo, please refer to pp. 62-68, Exhibit II 28b. 
20 

21 Karla Love 
22 

23 Sgt Love was an Administrative Sergeant in lA during the time that Roger Marshall was 

24 on a mission to assist the country of Honduras. Marshall gave up his career for a year 

25 to help out their government and took MCSO employees there with him to help_ 

26 Marshall extended the opportunity to Sgt. Love to work in Honduras, but she dedmed 

27 as she did not want to leave her son. In Sgt. Love's opinion, however, the MCSO 

28 employees chosen to go to Honduras were legit, i.e. Daniel Beck was selected to help 

29 with transcription in Honduras since he spoke Spanish. Sgt. Love was responsible for 

30 putting together the proclamation agreement with Roger Marshall to create a sister city 

31 in Honduras, but she claimed that she did not know who the agreement was between 

32 Sgt. Love indicated that she was not involved in the implementation of the Facial 

33 Recognition program. 
34 

35 Rollie Seebert 

37 Seebert advises that he was in charge of Tent City when facial recognition equipment 

38 was installed there for the purposes of identifying work release inmates who departed 

39 from and reentered the facility. This equipment was installed at Tent City at no charge 

40 to MCSO. The technology was not particularly effective at Tent City, although Rollie 

41 does understand that it is used in ACTIC, and has been effective. 

43 Seebert has no knowledge as to whether Hendershott had or has some sort of interest 

44 in Hummingbird or Darcomm. Seebert had received reports about the effectiveness of 

45 the facial recognition technology at Tent City from Captain Campanaro. 



635 



PRR 001608 



MCSO Investigation No. M08 1710, Principals: Hendershott, Black and Fox 
Report of Administrative Investigation by PCSO 
April 11,2011 

1 

2 Dave Trombi 

3 

4 Trombi denied having any information relating to these issues. He has no knowledge of 

5 the nature of Hendershott's relationship with Hummingbird or Darcomm. He * further 

6 denied having any involvement in or oversight of facial recognition, or the collaboration 

7 with Honduras. 
8 

9 Loretta Barkell 

11 According to Barkell, in approximately 2002 or 2003, Chief Hendershott asked Shelly 

1 2 Bunn, Loretta and several other individuals to see a demonstration of facial recognition 

1 3 equipment at the offices of Hummingbird, located off of Camelback. Her recollection is 

14 that the demonstration did not go well, and neither she nor Shelly Bunn were 

15 impressed. Subsequently, Hendershott came to Barkell, and indicated that he wanted 

1 6 to implement the technology in the Sheriffs Office. She told him that Hummingbird was 

17 not a County vendor, and that MCSO did not have the funds available out of the genera 

18 fund, or even the jail fund (JEF), to pay for the equipment. Hendershott indicated that 

19 he was going to work something out, and came up with the idea that Hummingbird 

20 would have the equipment and software donated, and they would set it up at the tents 

21 for the work release program, where inmates were released in and out with frequency. 

22 This was going to be somewhat of a pilot project. This was apparently approved, 

23 according to Barkell, by the County Board of Supervisors, as a first step. 

25 When at the time the equipment was to be installed, Hummingbird decided, given the 

26 heat, they needed to build a small building with air conditioning in which to place the 

27 equipment. It is Loretta's understanding, based on information from Shelly Bunn, that 

28 after the equipment was installed at the tents, it did not work as designed, and ultimately 

29 the system was shut down. She felt that the Board of Supervisors had made the initial 

30 approval in 2004 or 2005, and the system was shut down at tent city approximately a 

31 year later. 
32 

33 In approximately 2005, Chief Hendershott hired Ray Churay, who was formerly with the 

34 FBI to further implement the facial recognition software. In this timeframe, MCSO was 

35 paying from $30,000 to $40,000 dollars a year for software maintenance, which was 

36 paid for out of RICO, while the building that had been constructed to house the 

37 equipment, which cost approximately $25,000, was paid for out of Jail Enhancement 

38 Funds Churay had a different idea for implementation of facial recognition, and came 

39 up with the idea of setting it up at ACTIC. Every time Loretta would receive an invoice 

40 from DARCOMM, which she understood to be the predecessor business or name to 

41 Hummingbird, the invoice had been hand-delivered to Chief Hendershott by Steve 

42 Greschner, and if Hendershott was not available, Greschner would get the invoice to 

43 Ray Churay. According to Loretta, even though the system, at least as far as she 

44 understands, does not work, MCO has been paying $35,000 to $40,000 dollars a year 

45 in software maintenance and software upgrades. 
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•j 

2 According to Barkell, Chief Hendershott had been approached by Roger Marshall, a 

3 former MCSO employee who was a missionary, about the needs of the Honduran 

4 government, and the idea of MCSO partnering with Honduras was presented to her as a 

5 sister city project. Loretta challenged him on the spending, and Chief Hendershott 

6 considered it to be a "law enforcement sister city project." He felt that it would be very 

7 beneficial if members of MCSO went down to Honduras, met with them, provided 

8 training, and set up the sister city relationship. Chief Hendershott painted the picture of 

9 the Honduran government being in "dire need," and that this was a "mission of mercy 

1 (p.38, Exhibit Il6a) Subsequently, in approximately 2006 or 2007, Loretta was asked o 

1 1 make travel arrangements for Hendershott and Captain Jim Miller, who were going to 

1 2 travel to Honduras and meet with Honduran officials. They were gone for approximately 

13 a week, and initially Loretta did not understand that there was any connection with the 

14 partnership between MCSO and Honduras, and Hummingbird and facial recognition 

1 5 technology. These travel arrangements were paid for through RICO funds. 
1 6 

17 Subsequently, a team of personnel from MCSO traveled to Honduras toured the 

18 Honduran facilities, and Hendershott came back very anxious to give the Honduran 

19 government as much as MCSO could give them in terms of surplus furniture, surplus 

20 computers, training materials and so forth. 
21 

22 Sometime in 2007, Hendershott sent down two different groups at two different times 

23 with two different Captains to Honduras, and these groups were present there for 

24 approximately a month to train Honduran personnel. Loretta thought that the first group 

25 went in the spring of 2007, and the second group went in the fall of 2008 Captain 

26 Edward Lopez went with the first group, the second group was led by Captain Brian 

27 Beamish. 
28 

29 According to Barkell, it was about the time that the second group, led by Beamish went 

30 to Honduras that she heard that Hendershott thought it would be a good idea for the 

31 Honduran government to partner with MCSO on the facial recognition program. He felt 

32 that they would get invaluable information on gangs and cartels dealing with drugs and 

33 that the information might help solve crimes. It is her understanding that facial 

34 recognition software was supposed to have been loaded on the surplus computers up to 

35 this point in time the two training missions had been paid for through RICO funds. 

36 Barkell came to understand that in exchange for the equipment and training, the 

37 Honduran government was going to provide to MCSO a national database of 

38 photographs, which would be incorporated into the facial recognition database at 

39 ACTIC She also indicated that around the time of the Super Bowl in Arizona, 

40 Honduran dignitaries came up and the Chief Deputy arranged for them to have tickets 

41 to the Super Bowl, in fact he took some of them to the Super Bowl. A few months later 

42 another group of Honduran officials came up and toured MCSO facilities, and MCSO 

43 paid for their dinners and hotel, again out of RICO funds, in connection with the sister 

44 city project Eventually, Loretta understands, MCSO did obtain the photo database from 

45 Honduras, but, there was a coup in Honduras, and the successor government was not 
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1 happy that the database had been released to MCSO. 

3 According to Loretta, the cost for the two training missions, not including salaries, was 

4 approximately $30,000, again paid for through RICO. 

6 Loretta had the understanding that the software that went down < 

7 been contributed by Hummingbird. However, right ^^^T^J.'^Z 

8 Hendershott had a proposal from Darcomm/ Hummingbird for $1 22,0 00 t o pa y for the 

9 hardware and software that would support the Honduran pr oje ct It was no t clear to 
10 Loretta whether the hardware and software was going to be retained in Maricopa 

? County or waf going to go to Honduras. Hendershott then worked out a deal with the 

2 County' Attorne/s Office which would pay for half the expense, because the photo 
database from Honduras was going to be reportedly a useful ""f*^^^^ 
time, Loretta only had $80,000 in RICO. The County did W***** e *™W^ 
Greschner came and picked up the check. She understood that the County Attorney s 
Officf uLatelv refused to pay for the other $61,000, but she is not sure what 
Sene^ Finance was not allowed to attach asset numbers 
to the fe^ulpn^t ACTIC. because it was a secure facility and inference center for 
terrorism. 

RarkPii was asked bv the team whether she had any reason to believe that Hendershott 
^mw^W^^OSO had a financial interest in Hummingbird or Darcomm 
« ZS^^STchyt Hendershott did. When asked on what bas.s she expressed 
24 this opinion, her comments were as follows. 

26 On the, well, this isn't, based, the basis is that, I heard about a trip, by mistake 

Ij from the Chi'ef Deputy's executive assistant, that me Ch ef, he was on eave £d 

28 that he had gone to China. And this was nght before the Olympics over there 

29 when they wire looking at security systems. And that the purpose that he had 

30 gone to China was to go with representatives from Darcomm to present tins facial 

31 Recognition program. All I know is we did not pay for his ticket to Chine t. I have 

32 no travel records of him going to China. Ms was totally done on his own. (p. 

33 47, Exhibit II6a) 

35 She acknowledges that she has no way of proving that Hendershott has a financial 

36 fnterest in Hummingbird/ Darcomm. She *™™™% b f^ 

37 received from Lyzandra Ovist, Hendershott's administrative assistant that He " d ersnort 

38 had TakenT trip to China to promote Darcomm products, or make some sort o 

41 that the County did not pay for his trip to China. 

43 Loretta estimated that the outlay by MCSO to Hummingbird) ' D"^^" 

44 approximately $70,000 per year for maintenance or upgrades to the servers or system, 



13 
14 
15 
16 
17 
18 

19 terrorism 
20 
21 
22 
23 
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1 Paul Chagolla 

2 



3 Chagolla indicated that he was aware that Steve ?^ n ^^^^S^5f 

4 Dave Hendershott relating to facial recognition, but he has no knowledge of 

5 Hendershott having any financial involvement in Hummingbird or Darcomm. 

6 
7 
8 
9 



Chagolla had information as to how MCSO came to be asso oated wrth the , Hondu ran 
government. It was his understanding that there was a sister a 9 en ^J^ 

q develooed between the two. He understood that various resources and equipment 

10 tX^^^^ 9° vemment b * MCS °' bU ! n ° f,rSth h an " Tome from 

1 1 Telating to the funding. He did not doubt that some of the funding may have come from 

12 RICO funds. 
13 

14 Lt. Paul Ellis 

1 6 Lt. Ellis denied any information about the facial recognition technology or Hendershott's 

1 7 relationship to Hummingbird or Darcomm. 
18 

1 9 Brian Sands 

21 Sands indicated that he had no information relating to the nature of Jhf relatbns ;hip 

22 between Steve Greschner and Dave Hendershott, or. whether Hendershott had any 

23 Sest whether publica.ly declared or not, in Hummingbird Defense -System^ He has 

24 no reason to believe that Hendershott has personally profited by the Sheriffs ^Office 

25 acquisition of facial recognition technology. Sands denies ever h a H v ' n g/P ^ n h * a Dave 

26 Hendershott about facial recognition technology or the trips to Honduras and China. 

28 According to Sands, Jimmy Miller at some point in time was seeking funding , to .assist 

29 with trainings in Honduras, and Sands that Miller needed n0 *^-"^^^ 

30 memorandum to Sands, asking if the posse could donate ^^ t ^ sAeboote ' 

31 and the posse did donate some funds to purchase the notebooks and binders. 

32 

33 Don Schneidmiller 

35 Schneidmiller has no first-hand information relating to these allegations. He has 

36 received hearsay information from time to time. 
37 

38 Jerry Sheridan 

40 Sheridan acknowledged that he had very little first-hand ^™*TJ^ 

41 collaboration between MCSO and the Country of Honduras, ^^^J!^^ 

42 recognition. Sheridan did say that Hendershott was very excited about the ' Wjcaton 

43 of facial recognition technology in law enforcement and in t ,e jart sy Jem to 

44 identification purposes. He had Detention construct a shed tc .house i the facial 

45 recognition in tent city, for the inmates that were work release inmates that would come 
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1 in and out every day. When asked if the system worked effectively, Sheridan's 

2 comments were as follows. 

4 A- No, not really. There were a lot of glitches in it in the beginning. The 

5 heat, the dust, facial hair, the way people held their heads and all that. But that 

6 was very early on in the technology, and to be honest with you, I haven t paid 

7 much attention to it in the last few years. 
8 

9 Q: So the system is still in operation? 

10 

^ A: I don't think so, but I don't know for sure, to be honest with you. (p. 30, 

12 Exhibit H37) 

14 Sheridan had absolutely no information as to whether Hendershott has been enriched 

15 financially by his association with Hummingbird or with Steve Greschner. Sheridan 

16 understood that the total cost of the collaboration with Honduras was approximately 

1 7 $90,000, paid out of RICO money. 
18 

19 Bill Knight 

20 

21 Kniqht was not personally involved in this matter, but recalled hearing a story from Joe 

22 Dana, a Channel 1 2 news reporter, who had allegedly found out that S eve Greschner 

23 the owner of Hummingbird, and Dave Hendershott were travehng together in China or 

24 Japan. According to the stories Knight has heard, Dana posed as Hendersh ott cal ed 

25 the hotel where he was staying and verbally identified himself as Hendershott, asking 

26 for hotel receipts and confirmation of the stay, and Dana received the receipts. Dana 

27 aired a story about Hendershott's trips with Greschner and Knight recalled that the story 

28 was somehow connected to Facial Recognition. Hendershott later confronted Dana in 

29 front of the Board of Supervisor's auditorium and the confrontation was caught on 

30 camera. Hendershott accused Dana of impersonating him, illegally obtaining records 

31 and told Dana that he was going to be investigated. 

33 Hendershott later directed Knight's computer crimes unit to gather information or i the 

34 incident and to investigate Dana getting the hotel records and impersonal ng 

35 Hendershott. Sgt. Molina attempted to contact Greschner and gather information on the 

36 hotel where they stayed, getting identification of the person who released the records, 

37 etc., but Greschner was not cooperative and there was no case without his assistance 

38 Knight did not know what Greschner's relationship was with Hendershott and did not 

39 know the purpose of their business trips together to the Orient. 
40 

41 Scott Freeman 

43 Freeman indicated that he had some information relating to these issues. He indicated 

44 that originally, a guy by the name of Steve Greschner, from Hummingbird Defense 

45 Systems, was meeting with Hendershott very regularly, to the point that he was in the 
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1 office more than MCSO Admin employees, and employees were having a difficult .lime 

2 contacting Hendershott. They would have meetings for hours at a time. He did not 

3 know if Hendershott had any financial interest in Hummingbird/Darcomm. 

5 Scott Freeman had concerns, at one point in time about the money that MCSO was 

6 oavinq out of RICO funds for the collaboration with Honduras. Freeman told Loretta 

7 BaTel. ?hat he did not think that it was a lawful use of RICO J^^™"™* 

8 basically on a foreign government with RICO dollars. He asked her not to mentaon 

9 anything to Hendershott until he could personally research the matter himself Loretta 

10 subsequently told Hendershott that Freeman had said that .t was an improper use ^for 

11 RICO funds By the time Freeman got to Hendershott's office, Hendershott was 
2 Dreoared for Freeman, (p. 77, Exhibit 1114a) Freeman summarized what he told 

" Kershott in meeting with Hendershott, and Hendershott's response to Freeman s 

1 4 evaluation about the propriety of using RICO funds. 
1 5 

\ 6 A- In my opinion, that it was not an appropriate use of RICO dollars. That it 

1 7 was just wrong. I could find no justification in my mind. This is not any kind ot 

1 8 a racketeering crime. This is not a crime prevention method that is going to have 

19 any purpose here in the United, you know, here in Maricopa County. 1 just 

20 couldn't see a legitimate axis between RICO dollars and sending guys to 

21 Honduras to train the Honduran police department. If that was in fact the whole 

22 mission. And he told me that I didn't have to worry about it. That it was none ot 

23 my damn business and that if this all went bad he would stand up m court and 

24 testify that Scott Freeman came in here and told me this was wrong and I decided 

25 to do it anyway. Enough said? You don't have to have anything more to do with 

26 Honduras. And, I didn't, (p. 77, Exhibit III 4a) 

28 Freeman was of the belief that the costs of the Honduran collaborat ion was to ^ the 

29 Sheriffs Office over $100,000, but he was not certain how much of that came from 

30 mCO fund . alihough he knows that some of it did. Freeman did indicate that he had a 
I? discussion with Hendershott about it, and Hendershott said that he had gotten a legal 

32 opinion from an attorney that using RICO dollars for the Honduras project was 

33 appropriate. 
34 

35 David Hendershott 

37 Hendershott denies that he has ever had any financial interest in H^mingbird Defense 

38 Systems or Darcomm; that any members of his extended fam.ly h ^J ve J n J a ^ ft a s n 

39 interest in Darcomm or Hummingbird; or that he had ever received any gifts 

40 compensation, money, or any other benefits from Darcomm or Humming w the 

41 principals of the organization, except that Steve Greschner bought lunch for h.m on one 

42 occasion, seven to eight years ago. 

44 When asked again if this was the only gratuity, compensation or benefit that he had 

45 rSed from Greschner, Darcomm, or Hummingbird, Hendershott indicated that 
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1 Greschner had bought dinner at a meeting in Santa Fe, New Mexico where Hendershott 

2 was presenting the concept of facial recognition to a group. Hendersnott t . h n a ^ f, .°!'" 

3 there at Sheriffs Office expense, and Hendershott considered facial rec ognitao .n to to a 

4 major breakthrough in law enforcement. Hendershott also denied that there had been 

5 any promises or agreements between him and Greschner or any other principals of 

6 Hummingbird or Darcomm for him to receive any compensation in the future. 

8 Hendershott denies Munnell's claim that facial recognition did not work in the work 

9 furlough and work release inmates, and was never reliable. Hen derehott , as he , d d on 

1 several occasions during the discussion of this subject, suggested that the PCSCT team 

1 1 speak with Ray Churay, who will assert that facial recognition has had an incredible 

12 degree of success." 

14 Hendershott denies that his purposes in making the trips to Honduras was to promote 

1 5 the facial recognition system, as part of a test marketing effort to prove the system was 

16 viable. Hendershott claims that facial recognition had already been proven a > viable^ 

1 7 Hendershott also pointed out that Hummingbird never got ^^ n ^.^J^^ n 

1 8 photographs; rather, the Sheriffs Office did, and they are part of the ACTiC database. 

20 Hendershott did not recall whether the Sheriffs Office had a contract with Darcomm or 

21 Hummingbird. He did believe that Darcomm had a state contract, and that 

22 Hummingbird was a vendor of Darcomm. According to Hendershott, the start o\ - the 

23 interest in facial recognition came when Hummingbird "made a substantial donation of 

24 equipment and software, and provided MCSO with all of the eq ««P™ rt _ a " d aB ^* e 

25 "technical stuff." He believes that Hummingbird was paid out of F CO » money. 

26 Hendershott claims that his first trip to Honduras was made for a humanita an 

27 purpose, to see if there was something that MCSO could do to assist the Honduran 

28 government. 

30 The following took place, in the context of the interview, relating to the decision to spend 

31 MCSO money on helping Honduras, in light of the many other needs at MCSO. 
32 

33 BABEU- Here, when you're looking at this and as the public views this and 

34 as people in your agency and then hearing it because I have a compassionate heart 

35 as well, how do you answer the obvious criticism of your spending your time, 

36 other command staff time, other line Officers, other support, monies from R1CU 

37 accounts that could have been used for other resources in your agency that many 

38 people said should have been a priority how do you justify using resources ot the 

39 County whether it's an actual tax dollars because of somebody's salary going 

40 down there and your paying for me as a command staff member for months at a 

41 time and RICO money for a foreign effort whether you have heart strings or 

42 whether you want to help them out or not when you have other concerns or 

43 priorities that the public here would have, how do you justify that? 
44 
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1 A: Well, I will tell you that assisting in sister city projects are something that 

2 are undertaken by just about every major municipality in this area that I know and 

3 so the idea of using tax payer dollars to frankly sister city with another poorer 

4 police department okay is, that has limited training, is something that I think that 

5 we as professionals all need to take a little piece of the world and make it better. 

6 Get our involvement with the Honduran government, I think we trained like three 

7 hundred and sixty five of their Officers which is, and I mean really trained them, 

8 really trained them. The other thing that I'm very proud of is that when I went 

9 down there the Minister of Security was really concerned because of all the 

1 corruption and we went to the prisons, we went to the police departments, every 

1 1 there was about six segments of government that we went to and then at the end 

12 of the week I met with the minister and I made recommendations to the minister. 

1 3 Now let me tell you and this probably gets down to what I would say is the way 

14 Dave Hendershott managed it as opposed to the way maybe someone else 

15 managed it. Alright, it is very common in that situation to go down and be an 

1 6 advisor, to hang around for a week, and you tell them what needs to be done. And 

1 7 let me tell you the guys are used to that, you know, my perception is everybody's 

1 8 used to being saved by the Americans. They hang around for a while, tell you oh 

1 9 well you got corruption here, you got this is bad, this is bad, this is bad, but the 

20 major flaw in my opinion is it's impossible to tell someone that does not have all 

21 of the capacity to implement any more than, it comes out sounding like criticism 

22 and so when I went down there I thought okay if we're going to do this, let's do it 

23 right. Let's do it right and so I said alright you need, you know they said it's 

24 obvious that you need to have your military trained as policemen so we set that up 

25 and we really leaned towards evidence collection and because a lot, if not most of 

26 their cases were turned down because of lack of evidence or how they recovered 

27 evidence and give the prosecutors the benefit of the doubt. . . (pp. 24-25, Exhibit 

28 II16d) 
29 

30 Hendershott indicated that the relationship with Honduras lasted for approximately two 

31 years He also claimed that there was a legal opinion from the County Attorney s Office, 

32 which Loretta Barkell has on file, reflecting that what the County did (or was proposing 

33 to do) in Honduras was legal and appropriate. Hendershott also believes that the use of 

34 the RICO money on the Honduran project was appropriate. 
35 

36 Hendershott was asked whether a lot could have been accomplished at MCSO, in terms 

37 of various issues, with the monies that had been expended on the Honduran project. 

38 Hendershott's response was as follows. 
39 

40 A: Okay first off I caught the computer thing. It would be totally 

41 inappropriate and it would be supplanting for me to have used RICO money to 

42 buy computers because it's a budgeted item plus what we had, just off the top of 

43 my head I want to say the computer project was running somewhere around eight 

44 hundred thousand dollars okay by law I saw no way of buying computers out of 

45 RICO money ever it would have exhausted the RICO account and because of the 
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1 needs of you know, it just wouldn't have been right. So the contention by 

2 Munnell or whoever thinks that oh we could have done this okay first off I believe 

3 it would have been supplanting and it, and basically I think that the argument that 

4 you that this should have been done as opposed to this is frankly back seat 

5 driving somebody's opinion. In my opinion it was one of the most, it s 

6 something in my career that I will never forget as I really truly think, and this was 

7 my concern, I really truly think that we made a difference and one other thing 1 d 

8 really like to tag on is probably the biggest impact is, is the minister of security 

9 said we have such terrible corruption how do we do this and I said okay here s 

1 what needs to happen. I want you to get a hundred of your Officers, we'll tram 

1 1 them as Internal Affairs investigators but I said I won't do this unless under one 

1 2 condition, they all have to pass a polygraph and if they fail they're just out or it 

13 they refuse. He said deal. I coordinated this with the United States Embassy, 

14 they were on board and we did that and I will tell you. . . (p. 25, Exhibit ni6d) 

16 Hendershott was asked whether or not the effort in Honduras would have been a better 

17 role for the CIA, FBI or some other Federal agency, and Hendershott s response was 

1 8 that this was essentially to offer training in a sister city project, which he said, agenoes 

19 "do all the time." Hendershott indicated that Sheriff Arpaio agreed with the : Hondu an 

20 project and liked the idea. Hendershott denied that he would proceed with the 

21 Honduran project without the Sheriffs blessing, (p. 26, Exhibit 111 6d) 
22 

23 Hendershott was asked how facial recognition came into the picture in the context of the 

24 Honduran project. 
25 

26 A- Well I discussed, you know they had, I specifically remember this 

27 scenario one of the biggest problems they had on the island of Roatan is that is 

28 their main tourist destination and basically the biggest problem that they have is 

29 that individuals would ride over on the shuttle boat steal for a day and come back 

30 and go back the mainland. And I said well are these guys that have been arrested 

31 before. And he said yeah, they're known thieves and I said well you know what 

32 you need is a, like a facial recognition system. And so I explained it to him and 

33 he thought it would be interesting and we basically discussed the way it could be 

34 operated. And believe me I am very, very acutely aware of what information we 

35 can give and what we can't. So basically Ray and I explored ways that we might 

36 be able to help them with excuse me, with a facial recognition project and a term I 

37 like using boot strap out of all of our existing systems. And as I recall the way 

38 that we thought we could have it happen is that, I use the term dead head terminal. 

39 Is there a way that a dead head terminal could be bracketed off, shot up to our 

40 counter terrorism center and this is the key and if they provided us pictures could 

4 1 they then submit a photo and query their own pictures. None of our pictures but 

42 their own pictures and the term that I believed we used was a dead head project. 

43 (pp. 26-27, Exhibit III 6d) 
44 
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1 Hendershott indicated that the system access that had been envisioned was never 

2 implemented, because of the media criticism, during an election year. He claims mat 

3 the media painted "some kind of dark sinister thing around this, ref erring I to the 

4 Honduras project, and the issue of the money came up as we I, despite the ^ fact that 

5 Hendershott had obtained a legal opinion. Hendershott acknowledged that MCSO did 

6 ultimately receive a photographic database from Honduras, and the Honduran 

7 photographs were added to the ACTIC system. 

9 Hendershott denies that he has even been part of a business enterprise with Steve 
1 Greschner, other than Hummingbird or Darcomm. 
11 
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